
Small Group Guide 

"A Fool's Gold" | Mark 12:38-44 

 

BEFORE YOU BEGIN 

Open your time together in prayer, asking God to move beyond head knowledge into genuine heart 

transformation. Encourage group members to have their Bibles available and to read Mark 12:38-44 together 

aloud before diving into discussion. 

 

SERMON OVERVIEW 

In this message from Mark 12:38-44, Pastor Virgil walks through five warnings Jesus gave his disciples about 

the dangers of religious performance and shallow commitment. Using the contrast between the religious scribes 

and a poor widow, Jesus reveals that God does not measure the value of our worship, giving, or service by 

outward appearance but by the condition of the heart behind it. The central challenge of the message is this: are 

we offering God genuine devotion, or are we settling for fool's gold? 

 

KEY TAKEAWAYS 

• Jesus reserved some of his most direct rebukes not for notorious sinners but for religious people whose 

outward actions did not match their inward condition. 

• God sees through every performance, every pretense, and every carefully managed appearance straight 

to the heart. 

• The value God places on a gift, an act of service, or an expression of worship is not determined by its 

size or visibility but by what it costs the one who gives it. 

• Greater knowledge of Scripture and greater opportunity to serve the gospel bring greater responsibility, 

not greater privilege. 

• A church that loses its heart for sacrificial giving often does so because it has lost its vision for what 

God is calling it to accomplish. 

 

DISCUSSION QUESTIONS 

Opening (Getting Honest with Ourselves) 

1. Pastor Virgil described a "fool's gold" as something that looks valuable on the surface but is not the real 

thing. Where in your own life have you been tempted to offer God something that looked like devotion 

but was really just going through the motions? 

2. Have you ever encountered someone whose religious behavior caused you to distrust the church or 

Christianity in general? Without naming names, what was the impact of that experience on your own 

faith? 



 

Warning 1: Outward Appearance of Religion 

3. Pastor Virgil quoted the late Dr. Adrian Rogers stating, "The problem with the church today is too many 

of us have been pressed and ironed, but haven't been cleaned yet." What does it look like practically to 

be cleaned rather than just polished on the outside? 

4. Pastor Virgil spoke about removing barriers that keep people from coming to Christ. What are some 

barriers, whether spoken or unspoken, that your church or community might be placing in front of 

people who are searching? How can your group help address them? 

 

Warning 2: Preferential Treatment 

5. Read James 2:1-4. In what ways can preferential treatment show up subtly inside a church community, 

not just in obvious ways like seating, but in how we include or exclude people in conversation, ministry, 

or friendship? 

6. Pastor Virgil described the ideal deacon as someone who is already doing the work without the title. 

How does that principle apply to every believer, not just those in formal ministry roles? Where are you 

already serving without needing recognition? 

 

Warning 3: Pretentious Actions 

7. Jesus condemned long, showy prayers made for the purpose of being seen. What is the difference 

between public prayer that genuinely glorifies God and public prayer that is more about the one praying? 

How can we guard our own hearts in this area? 

8. Pastor Virgil referenced Galatians 6:7, which warns that God will not be mocked and that whatever a 

person sows, that is what they will harvest. How does this truth shape the way you think about your 

daily habits, your words, and your private choices? 

 

Warning 4: Perceived Value 

9. The widow's two small coins were worth a fraction of a penny, yet Jesus held her up as the greatest giver 

in the room. What does this tell us about how God defines generosity? How does that challenge or 

encourage you personally? 

10. Pastor Virgil said, "The value that Jesus places on the gift is not the amount given, but what it costs the 

giver to give it." What is something you are currently holding back from God, whether money, time, 

talent, or comfort, that if surrendered would actually cost you something? 

 

Warning 5: A Minimalist Mindset 

11. Pastor Virgil shared that 82 percent of the church's budget comes from the top 30 givers. Without 

judgment toward anyone, what does that kind of statistic reveal about how many believers think about 

their role in the financial health of the local church? 



12. He also said, "A lack of giving in a church is often because of a lack of vision." Do you personally have 

a clear sense of what your church is trying to accomplish for the kingdom of God? How does having or 

lacking that vision affect your willingness to give sacrificially? 

 

Bringing It Together 

13. Of the five warnings covered in this message, which one landed most heavily on you personally, and 

why? 

14. Pastor Virgil closed by saying, "There are people that depend upon you and I and our faithfulness to 

carry the gospel to their front door." Who in your life right now is depending on your faithfulness to 

share the gospel with them, even if they do not know it yet? 

 

PRACTICAL APPLICATIONS 

Choose one or more of the following to commit to this week as a group or individually. 

Examine Your Motives Before your next act of service, giving, or public prayer, pause and honestly ask 

yourself who you are doing it for. Write down your answer. Bring what you discover back to the group next 

week. 

Remove a Barrier Identify one specific barrier, a habit, an attitude, a spoken or unspoken expectation, that 

might be keeping someone from feeling welcome in your church or in your home. Take one concrete step this 

week to remove it. 

Have a Gospel Conversation Pastor Virgil reminded the group that a gospel conversation is not a gospel 

conversation until there is a gospel presentation. Identify one person in your life this week and move beyond 

small talk into a genuine conversation about who Jesus is. 

Give Something That Costs You This week, make a giving decision, whether financial, of your time, or of a 

practical resource, that is genuinely sacrificial rather than comfortable. It does not have to be large. It has to cost 

you something real. 

Pray With Honesty Set aside time this week for private prayer that is not about being heard by anyone else. 

Bring God your honest fears, your honest failures, and your honest desires for your church and your 

community. Let it cost you something emotionally and spiritually. 

 

CLOSING PRAYER GUIDE 

Close your group time by praying together over the following: 

• Honest self-examination, asking God to reveal any areas where outward religion has replaced genuine 

devotion 

• The people in your lives who need the gospel 

• Your church's missionaries and global partnerships 

• A renewed commitment to sacrificial giving, serving, and going 



• The vision God has placed before your church and the faith required to pursue it 

 

MEMORY VERSE FOR THE WEEK 

Mark 12:43-44 -- Jesus called his disciples together and pointed out that the poor widow had given more than 

all the others combined, because while the wealthy gave from their surplus, she gave out of her poverty, 

offering everything she had to live on. 

 


